DUMFRIES HIGH

DUMFRIES HIGH SCHOOL PARENT COUNCIL

Minutes of the Parent Council Meeting held 27" November 2024

In Attendance: JByrne, LLoughran, TBeattie, PCubbon, LFitzpatrick, RChallis, LNickel
KLindsay-Scott, ATennant, CBarr, TGibson, Councillor Hyslop, LMann, LFoss, LBoyd, AGoffar
Apologies —Councillor Dorward, GChalmers, Councillor Johnstone, JJowett, FMartin, AGibson
Minutes:S Cowan

ACTION

1 | Welcome to the meeting

JB welcomed all to the meeting especially some new faces joining us. Previous minutes
approved. JB shared that agendas and minutes were also now available on the new school
website for all.

2 | DLT Update

LF confirmed that timelines are being met as things stand. Budget is on track also. PC
Foundations and steelwork are completed and next steps is to make the building watertight
so the internal works can start to take place. Meetings are ongoing to review progress, site
visits have taken place with pupils and staff. Offer for site visit extended to parent council.
Agreed we would go to top floor at next meeting to look at the site from that viewpoint.
Timelapse video is on the new website.

3 | HT Update

S4-S6 pupils have completed October assessments and working now towards prelims in
January.

S4-S6 Parents’ Evenings have both now taken pace during Term 2.

S1 Parents’ Evening will be in December as this was moved from May following consultation
with pupils and staff.

S3 Berlin trip taking place next week. 60 pupils attending.

Battlefields and London trips for next year will not run as there was avery low uptake. PC
asked for feedback on why they think this may be. LMann asked if we would consider
partnering with other schools for trips to go ahead. LFitzpatrick suggested a parental survey
to gather feedback.

P7 Evening taken place which was very well attended! PC confirmed that capacity of the
new build is 936.

Christmas Fayre was a success again. Feedback will be considered for next year.

Junior Ceilidh takes place on 10" December and Senior Ceilidh on 17%.

PC shared that due to staff iliness, absence is rather challenging at the moment. However
PC stated we always try to secure subject specialist supply wherever possible.

Homework — discussed some issues around homework. LNickel and LBoyd shared some
concerns around the amount of homewaork being issued, lack of consistency across the
subjects and year group and balance of home life and homework. A few parents raised
concerns around the fact not all homework is put on Satchel so hard to get an overview. PC
stated that J Kilmurry and F Bryce would be in touch with parents to discuss and that we
need to look at this to get the balance between challenging pupils but also recognising their
home life. KLindsay-Scott shared that P7 pupils also need support with progressing to S1
and the sudden increase of homework.

4 | Treasurer Report

K Lindsay-Scott appointed as our new Treasurer. JB will get paperwork sorted to get names | JB
updated.

£1704 raised from Christmas Fayre

£399.61 sitting in other account for admin costs etc

JB raised that Bank of Scotland now charging £4.25 per month so looking to see if we can
perhaps claim this back or look to change accounts. Agreed we would close the PFA
account.




PC raised issue around costs of buses for GAC and offered thanks for previous assistance
with this but we are looking at alternative funding streams for next year. JB looking to meet
with Lizzie Smithard, Daniela Hogg and Claire Harrison re funding in school.

Christmas Fayre

Great success this year raising £100 more than last year. Santa has offered his services
again for next year however we need to ensure he has someone with him to support as it
gets quite busy. PC confirmed that we have sent out evaluations to the stallholders for
feedback and we will make some changes for next year. Discussed advertising raffle prizes
next year to try and encourage people to stay a bit longer as it did get quieter quicker this
year. JB thanked all who helped with raffle prizes and helped on the night.

School Model Consultation

JB spoke about the parental survey that had been issued previously with regards looking at
the school estate. This data has been pulled together to allocate schools a grade out of 16.
DHS is currently sitting at 12/16. However two of our cluster primaries — Caerlaverock and
Amisfield — have been flagged due to low numbers and the building. Further details on what
steps will be taken in regards to these schools is still to be agreed.

Council Budget

JB shared link to the Council Budget survey online which she encouraged everyone to do.

AOCB

JB raised query about offering funding for previous pupil Scott Coupar’s memorial fund for his
bench. Agreed we would contribute something once the new bench is in place.

SC will add new members to email group and whatsapp.

Next meeting will be held on 215 January at 6pm




