DUMFRIES HIGH

DUMFRIES HIGH SCHOOL PARENT COUNCIL

Minutes of the Parent Council Meeting held 30" January 2024

In Attendance: JByrne/LFoss/JJowett/LMann/AFritz-Hewer/PCubbon/FMartin/CouncillorHyslop
CouncillorDorward/CouncillorJohnston/GChalmers/IJMesnikoff

Apologies — TBeattie/LLoughran

Minutes:S Cowan

ACTION

1 | Welcome to the meeting

JB welcomed everyone to the meeting.

2 | Budgets

JB tabled concerns about proposed budget cuts after reading various documents online. PC
shared update on the current discussions in relation to proposed budget decisions. PC
explained the current recruitment issues we currently face. AF-H referred to the lack of a
computing teacher at Dumfries High School despite previous recruitment attempts; PC stated
that where subject availability concerns exist, the DLT networking arrangements offer a good
alternative as a solution. LF shared the bigger picture with regards the savings that are
being made across the Council and not just within Education. JB acknowledged that
budgetary cuts were necessary but expressed concern about potential impact on schools
moving forward.

3 | DLT Update

LF gave update on current position. Video of the walk through of the new build has been
shared with all parents/carers and on school Facebook page which looks fantastic. Funding
gap of 11 million discussed which will go to Education Committee on 8" February and full
Council on 27" February for final decisions. LF discussed progression with Letters of Intent
to allow some works to begin in the meantime and to allow some savings to be made to
secure material prices for example. Acknowledged delays have pushed dates back and
looking at potentially February 2026.

4 | HT Update

Prelims completed and mop-ups being done alongside marking. Reports for Seniors will be
issued in February. PC meeting with Principal Teacher Curriculum to discuss attainment
week beginning 5" February and contact with parents/carers where required will take place
thereafter. The new timetable will begin earlier this year due to Easter dates being earlier.

PC thanked everyone for their support with the Foodbank at Christmas for APEX. We had
over 3000 items donated.

Options for S2-S5 will take place throughout February and these will be in the form of face-
to-face meetings.

Careers Fair for S2/S3 will take place on 7™ February in school.

PTC Languages post advertised to replace Claire Harrison on a permanent basis now she
has taken up the permanent role of Depute Headteacher.

UCAS applications were completed prior to Christmas and pupils are now receiving
conditional and unconditional offers which is an exciting and nerve wracking time for all.

School show will take place on 11-13 June — Beauty & The Beast

College applications day took place in school on Monday to support pupils to complete thee
in time to secure places.

INSET days will be 12-14" February




LM queried S1 reports and the lateness of a full report. PC acknowledged this and confirmed
we would review this to get it right for everyone moving forward.

Treasurer Report

Currently approx. £3600 in account 1 and £356.41 in the council account. JB is currently
working on getting parent council monies for this year. Constitution has been emailed to all
and this was approved so JB will now submit this on our behalf.

Date of next meeting — 5" March at 6pm




