DUMFRIES HIGH

DUMFRIES HIGH SCHOOL PARENT COUNCIL

Minutes of the Parent Council Meeting held 14" March 2023

In Attendance: LLoughran/TBeattie/DrChalmers/LKyle/JByrne/AFritz-Hewar/JMesnikoff
PCubbon/CHarrison/CouncillorDorward

Minutes:S Cowan

Apologies: E Palmer/LFoss/CouncillorHyslop/CouncillorJohnstone

ACTION

1 | Welcome to the meeting

LK welcomed everyone to the meeting. Previous minutes agreed and seconded.

2 | Fundraising

C Harrison attended to discuss possible fundraising ideas for the parent council following CH/PC/JB
ideas discussed and shared at a recent Principal Teacher meeting in school and impact of
reducing budgets. Discussed a lottery style fundraiser which would require a small fee to
purchase a licence. Schools across the authority al do similar ideas and events which are
successful. PC suggested that trialling the event in Term 4 after Easter might be a good
start. JB confirmed she would be happy to assist with looking into the required licence. JB
also confirmed there is currently a balance of approx. £3,000 sitting which departments
could bid for. PC will raise this at the EMT meeting tomorrow morning.

3 | DLT Update

LF was not in attendance so PC gave a short update on DLT. LK had asked Councillor
Hyslop to come in and meet to discuss the objections that were made to the plans for the
3G pitches and have subsequently led to their delay. Discussions are ongoing around how
this will proceed with a 4G pitch being looked at for location in the middle of the running
track. Dr Chalmers asked if we could appeal the objections that came from households
outwith the radius of the location. Councillor Dorward also shared how the process has to
take into consideration historical arrangements even if this will not be in place moving
forward.

4 | Council Budget

PC updated that the Council budget has been released and this can be viewed publicly.
There is real pressure on school budgets moving forward. Although there are no cuts in
budget for FY 23/24 there will be reductions beyond that. Some of the proposed plans in
place include 10% reduction to DSM budgets, reduction to management points etc. All of
these suggestions make it very difficult to run the school in the way in which we would
want.

5 | HT Report

+ Prelims have concluded and we are now using rich data to look at attainment and
comparisons to move forward positively. There are many parental communications
taking place re changes of levels etc.

+ Easter School — a timetable has been issued to pupils to book in for Easter School
again this year. Although staff are paid for this, they are giving up their holiday time
to support our young people.

+ Study support — this has been poorly attended this year for some reason and we
are trying to encourage pupils as much as we can to attend for extra support. S5
pupils need to work harder following their prelim results.

+ Trips — we are scheduling a calendar of trips to try and keep this fair and affordable
for parents/carers as much as possible

+ Interviews are taking place for posts as part of the staffing exercise. Teacher of
Maths, Teacher of Computing and Teacher History/Modern Studies all taking place
over the next week. PC confirmed we have also requested a probationer in Music
and Business.




Treasurer Report

JB confirmed we have approx £3,000 in our account. We have also received the council
grant for last year and this year. JB will organise the signatories.

AOCB

Next meeting will take place on 10" May at 6pm




